SAMPLE TROOP BUDGET

Registration





_____ Scouts X $11.00 = _________

Boy’s Life Magazine




_____ Scouts X $10.00 = _________

New Handbook & Neckerchiefs


_____ Scouts X $10.00 = _________

Summer Camp




_____ Scouts X $120.00 = ________

Supplies





_____ Scouts X $20.00 = _________

Advancement & Awards 



_____ Scouts X $25.00 = _________

District or Council Event



_____ Scouts X $10.00 = _________

Red & White Banquet




_____ Attendees X $5.00 = _______

Field Trip 1





_____ Scouts X $10.00 = _________

Field Trip 2





_____ Scouts X $10.00 = _________

Leader Training




_____ Leaders X $15.00 = ________

Misc. expenses







         $200.00_
TOTAL EXPENSES







      _________

Number of boys







      _________

PER BOY COST (expenses divided by number of boys)


      _________

TROOP BUDGETING

As we strive to deliver on the promise of fun that we tell boys they’ll have in Scouting, it is essential that your Troop develop an annual budget.

A sample budget is on the other side of this form. You may adjust it to the needs of your Troop.

You must figure out what it’s going to cost to operate your Troop using a budget form.  We suggest including as many adults in this process as possible and get input from all.

Once you’ve determined what you’ll need to operate, divide that amount by the number of boys in your Troop.

Communicate this per boy amount with your Troop families: “It will cost this Troop _____ per boy to operate this year”.  Let your families know how much it costs up front and share your Troop budget with every family. 

Your Troop leadership must then decide on how they are going to fund this amount. Where are you going to get your income? What fund-raiser will you do?

As a service to our Troops, the French Creek Council offers our Popcorn sale to help units fund the program.  

Whatever fund-raiser you choose, set goals for the boys based on that per-boy cost as a minimum.  Challenge them.  This is part of the character-developing program of Scouting.  Reward those who meet or exceed their goals.

In addition, the Boy Scouts of America expects that every Boy Scout Troop maintain separate “Boy Accounts”.  This means simply keeping a record of what each boy has raised and is entitled to.  

Boy Accounts help maintain fairness.  The boys who are go-getters will be more active and be able to do a lot more in their Scouting careers.  Why should a Scout who doesn’t sell anything to help the Troop enjoy the same benefits as a boy who does a tremendous job selling?  Who has helped your Troop more? And the BSA recognizes boys for achievement, why then shouldn’t your Troop do the same?.

If you follow these suggestions, you will have achieved the first step in becoming a dramatically successful Troop.

We cannot stress strongly enough how important budgeting is.  If you skip this step in the planning process, you would be making a huge mistake. Please take the time to plan for your boys!

